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KUBRICK

S ince day zero, Kubrick’s 
mission has been to help solve 
the digital skills emergency. 
First founded in 2016, the 
company has trained and 

deployed thousands of consultants in 
the UK and the US. What has made the 
company successful is its ability to solve 
business problems, working across a 
range of next-generation technologies.

Lawrence Freeman, Director of Next 
Generation Tech at Kubrick, works closely 
with company clients and technology 
partners to understand current market 
trends. From this, his teams determine 
how technology can enable Kubrick 
consultants to address the needs  
of its clients.

“We have built and worked with 
thousands of consultants, helping to build 
their careers. It’s been a really satisfying 
and rewarding experience,” Lawrence 
says. “The role that data plays creates 
a holistic picture of what we are seeing 
now, solving business problems with 
technology, data, cloud and AI – whilst 
underpinning security best practices.”

Confronting data-driven challenges
Kubrick’s focus has always been on data, 
cloud and AI. These pillars of technical 
expertise have allowed the company to 
carve a niche in understanding real data 
business needs.

Leveraging AI, the cloud and data, 
Kubrick heavily commits to its 
technology partners to drive ahead 
digital innovation and empower  
its workforce

kubrickgroup.com    5
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“Via market intelligence, we 
understood where the real need was,” 
Lawrence explains. “Data engineering 
has always been our most in demand 
practice, so we’ve trained more data 
engineers than any other practice.”

He adds: “We’re helping organisations 
with satisfying the skill they need in data 
engineering, but layering governance on 
top of that. There’s no point engineering 
data if it is poorly governed, so we 
worked our way down the foundations 
and now have great relationships with 
our clients and tech partners.

“The need is data governance. It 
underpins everything – businesses can’t 
transform and can’t embrace technology 
if they don’t address the foundations. You 
can’t just throw numbers at it. You’ve got 
to throw skills at it and work with the right 
tech partners.”

Part of this strategy inevitably involves 
AI, which has led to significant challenges 
impacting businesses seeking to 
digitally transform. In order to remain 
competitive, organisations are finding 
that AI offers them a strategic advantage.

As enterprises around the world 
scrabble to harness the technology, 
they are becoming aware that their data 
governance processes are insufficient 
or out-of-date. Lawrence explains that a 
company will not have good-quality AI if 
they have poor-quality data.

“AI governance is equally important,” 
he says. “You can’t move forward with  
AI if you’re not going to be compliant,  
so governance is key.”

Lawrence also indicates that the global 
workforce is having to shift in order to 
make space for AI technologies.

“�The need is  
data governance.  
It underpins 
everything – 
businesses can’t 
transform and can’t 
embrace technology 
if they don’t address 
the foundations”
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LAWRENCE  
FREEMAN
TITLE: �DIRECTOR OF NEXT 

GENERATION TECH

With 25 years of experience 
in data and next-generation 
technology, Lawrence Freeman is 
a strategic innovator specialising in 
infrastructure, software engineering, 
and data. His passion is fuelled 
by an unwavering yet pragmatic 
commitment to high performance, 
robust governance, and ground-up 
security by design. As a member 
of the senior leadership team 
at Kubrick, he is dedicated to 
leveraging technology and data to 
create transformative solutions. 
His career is marked by a deep 
understanding of the critical 
role that innovation, data, and 
technology play in shaping  
the future.

https://www.linkedin.com/in/thedatachef/?originalSubdomain=uk
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“�Our partners are 
hugely important,  
to the point where 
they are a cornerstone 
of our go-to-market”
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JO BOTTINO JONES
TITLE: �UK HEAD OF CHANNEL 

ALLIANCE

Joanna Bottino-Jones leads 
Kubrick’s partnerships with top 
data, AI, and software cloud 
providers here in the UK. She 
plays a crucial role in shaping the 
company’s next-gen consultancy 
by integrating advanced solutions 
and technology, enabling clients to 
build and retain exceptional teams. 
Joanna is dedicated to empowering 
individuals to thrive in the fast-
changing tech landscape and has 
driven initiatives that enhance 
Kubrick’s consultant capabilities. 
Her leadership and commitment to 
diversity and inclusion make her a 
key force behind Kubrick’s mission 
to transform businesses through 
innovative technology and talent 
development.

“When generative AI (Gen AI) made its 
big appearance, everyone was saying that 
AI is going to augment people’s roles, it’s 
not going to replace the workforce. But 
actually, what we’ve seen over the last 12 
months is that the biggest use case of AI 
has been for automating repetitive tasks, 
and so of course that is going to replace 
some roles.”

Powering digital transformation 
with emerging tech
As far as Kubrick is concerned, digital 
transformation is the path forward 
to helping its partner organisations 
drive innovation forward. Its digital 
transformation business model considers 
emerging technologies that could 
transform operations for its clients.

“All technology moves across a hype 
cycle. We look for partners who are doing 
great things with technology and can 
help us get the best out of technology,” 
Lawrence comments. “We have nurtured 
this area of the data market by adding in AI 
governance and Gen AI and leveraging our 
history in data governance.”

Having been around for almost 
a decade, Kubrick has been at the 
precipice of next-gen technology 
transformations. The company has helped 
organisations move from their on-premise 
infrastructure and data centres, all the way 
through to the cloud. 

Lawrence explains that these modern 
data platforms are enabling AI, highlighting 
that: “If you want to embrace AI, you’ve 
got to get your data on the cloud.

“At Kubrick, we focus on those data 
warehouse cloud migrations and we’ve 

“�Our partners are 
hugely important,  
to the point where 
they are a cornerstone 
of our go-to-market”
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done that time and time again with a 
number of partners and clients. Next gen 
tech has just such broad applicability and 
utility that we are always ensuring that 
we’re placed across the areas that have 
that demand.”

Additionally, the company has  
worked across key industries such as 
creating predictive maintenance patterns 
and digital twin technology in aviation, 
and harnessing graph technology 
and other emerging technologies to 
power ahead drug discovery in the 
pharmaceutical sector.

Holding a presence across myriad 
industries enables Kubrick to work 
across many different technologies and 
better help clients solve their business 

problems. As a result of its diversity,  
the company has evolved across spaces 
such as healthcare and finance – in 
addition to other industries – to have 
significant impact.

Establishing a strong partner base
In order to meet such high demands, 
Kubrick is heavily committed to its 
workforce. The company has created 
a culture where its consultants can 
continually refresh their skills and work 
with technology partners to gain high-
level accreditations.

“It’s not just great for their careers, 
it’s great for our clients because they’re 
getting people who are exposed to real 
projects, but also they can evidence it 

10    kubrickgroup.com
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through those accreditations that our 
partners are offering,” Lawrence notes.

“We feel it’s really important, especially 
in this fast evolving world with AI that’s 
been suddenly thrust upon everyone.”

Lawrence explains that the company 
is able to excel in this by diversifying 
its talent pool. Instead of hiring STEM 
graduates exclusively, the company hires 
consultants from a range of backgrounds 
to provide its clients with diverse talent.

“That’s what Kubrick is really all about: 
Building diverse teams to solve business 
problems and allowing clients to  
retain talent.”

What sets Kubrick apart is its 
commitment to diversity. The company 
strategically looks for talent from 

diverse sources, hiring 1-2% of the 600 
applications a week for consulting roles.

“What we build on top of that is an 
incredible training programme over 
a four month period, delivered by 
industry experts,” Lawrence says. “We 
have a world-class training programme, 
in addition to the clients and the tech 
partners that we work with. That provides 
an excellent career opportunity for our 
consultants as they work with technology 
that wouldn’t normally be so accessible 
for them early on in their careers.”

Kubrick’s technology partners help the 
company better serve its client base, as 
it works with world-leading data, AI and 
cloud software partners. As an ambitious 
company, it works with hyperscalers like 

kubrickgroup.com    11



BUILDING A  
SOLID FOUNDATION  
FOR AI’S FUTURE
Snowflake’s Corey Cummins explains why the company 
is positioned to help enterprises grab the reins of  
the Gen AI revolution across their operations

LEARN MORE

In the era of big data and AI, enterprises  
face the challenge of managing vast 
quantities of data safely and securely 
while developing applications of 
that data that help them win.

Snowflake’s platform has emerged 
as a critical enabler for making 
AI within businesses relatively 
easy, trusted, and efficient. 

Helping enterprise customers understand  
what these cloud offerings can bring 
to their business is Corey Cummins, 
Director of UK&I Partners at Snowflake. 

“My role as head of UK Alliances is really  
looking at how our partner ecosystem  
helps customers adopt and drive a 
Data and AI strategy, with Snowflake at 
the core of this vision,” he explains.

Snowflake’s cloud solutions

Snowflake has long helped customers 
make the most of their data. Today, this 
means focusing on helping enterprises 
adopt Gen AI, which Corey notes 
has huge promise but is not without 
challenges. Most AI projects never make 
it to production due to the challenges 
of “security, governance and costs”.  

Snowflake’s platform addresses these  
pain points by providing a solid data 
foundation with built-in governance. 

Snowflake’s AI and ML capabilities are “easy, 
efficient and trusted”. The AI Data Cloud 
integrates various capabilities, governance, 

cross-cloud data collaboration, Enterprise 
AI, and Snowflake ML for machine learning 
tools and app development capabilities. 

Partnerships building the platform

Partnerships are crucial to Snowflake’s  
strategy as the company grows. Partners 
facilitate pipeline growth, strategy 
development, delivery, and implementation 
that leads to a better customer experience. 

Corey highlights their partnership with 
Kubrick as an example of helping companies  
ensure project success. Such partnerships 
are crucial for Snowflake, given the 
complexity of its product and its goal  
to reach revenues of US$10bn by 2029. 

A secure foundation for AI’s future

Snowflake has a focus on best-in-class 
AI go-to-market strategy, helping 
customers transition from on-premise  
to cloud and further to using Gen AI  
for growth and scaling. 

This comes from a deep understanding of 
the wants of the market and its customers. 

“Everybody’s talking about Gen AI and 
wants to get on board,” Corey concludes. 
“But you really need to take a step back 
and make sure that you have the right  
data foundations to really move forward.”  

This encapsulates Snowflake’s 
approach: providing the secure, efficient 
foundation necessary for enterprises 
to fully leverage AI’s potential.

https://www.snowflake.com
https://twitter.com/SnowflakeDB
https://www.linkedin.com/company/3653845
https://www.youtube.com/user/snowflakecomputing
https://www.facebook.com/Snowflake-Computing-709171695819345/
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https://youtu.be/Iy1sNxHtIkk
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GCP, AWS and Microsoft, in addition to 
other smaller platforms spanning across 
data and AI.

“Essentially, our approach is to make 
sure that we partner with the right 
software providers that align not just to 
our practice strategy, in terms of how we 
are building our own workforce, but also 
ensuring that we are listening to clients,” 
explains Jo Bottino Jones, Kubrick’s UK 
Head of Channel Alliance. “Our next-gen 
tech approach bakes in the right software 
and the right partners that will help  
us deliver the right solutions and value 
for clients.

“Our partners are hugely important,  
to the point where they are a cornerstone 
of our go-to-market.”

When it comes to forming a 
partnership, Kubrick makes  
a number of considerations. These 
address alignment with company 
strategy, platform offerings and culture 
and values.

“Our values are hugely important to us 
– we want to make sure that we can align 
and work well to deliver those solutions,” 
Jo adds. “From that partnership 
approach, we can really deliver  
better solutions collaboratively and 
do it in a very cost-effective, beneficial 
way with really favourable business-
generated outcomes.”

Snowflake: Leveraging AI 
to digitally transform
A crucial partner for Kubrick is Snowflake, 
a world-leading cloud computing 
company that enables Kubrick to 
leverage its latest innovations in data 

and AI. Both companies have held a 
successful partnership for more than 
two years, with Kubrick now being one of 
Snowflake’s managed select partners.

“We work very collaboratively with 
their partner team and their wider client 
team to align on accounts to ensure joint 
outcomes,” Jo explains.

Snowflake’s latest offering ensures 
its entire platform is within AI, which 
aligns successfully with Kubrick’s digital 
strategy. As Jo highlights, it enables 
Kubrick to deliver data engineering with 
the latest techniques that Snowflake has 
to offer.

“Their product roadmap is baked 
into how we can work to best deliver 
solutions to clients,” she says. “A really 
good example is a major player in the 
global aviation industry. We were part 
of a team that were asked to deliver a 
cloud migration of silo data sets and an 
on-prem warehouse. We worked very 
collaboratively from the outset with 
Snowflake to identify the problems and 

“�It is partners like Snowflake that 
will enable organisations to be 
prepared for combating any 
threat that comes their way”
LAWRENCE FREEMAN
DIRECTOR OF NEXT GENERATION TECH 
KUBRICK
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“�It is partners like Snowflake that 
will enable organisations to be 
prepared for combating any 
threat that comes their way”
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(Left) Lawrence Freeman, 
Director of Next Generation 
Tech; (Right) Jo Bottino Jones, 
UK Head of Channel Alliance 
Kubrick
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Whilst Gen AI technology has emerged 
as being transformative for multiple 
organisations, there is an overall lack 
of readiness. According to research by 
Hitachi Vanata, only 37% of organisations 
believe their current infrastructure and 
data ecosystem is well-prepared for 
implementing Gen AI.

As a result, there is an urgent need 
for organisations to have robust 
strategies in place to address public 
concerns over data privacy. As 
organisations digitally expand, their data 
governance frameworks must scale to 
accommodate new users, data sources 
and use cases. Particularly as there is a 
continued shift towards hybrid cloud 
solutions, scalable data management  
is crucial for future business growth  
and innovation.

GEN AI AND THE 
IMPORTANCE OF  
DATA GOVERNANCE:

from the outset it was very clear that 
several of their systems were both 
on-prem and on cloud. There was a lack 
of integration and so they had an overly 
complicated data sharing process.

“We were able to look at that as a 
particular solution that we could deliver 
to prove the value of the Snowflake 
platform. The joint client then decided 
to create one cloud-based platform, 
which created very efficient processes 
that could be reported on in a quicker, 
more cost-effective way.”

Moving forward, Kubrick is ready to 
confront its AI responsibilities, ranging 
across data, cloud and cybersecurity, 
whilst maintaining that partner-
led focus. As the global cyber threat 
landscape continues to intensify, 
alongside a period of mass enterprise 
AI innovation, compliance will be 
necessary in protecting business data 
from critical threats.

“We need to make sure AI models are 
transparent and explainable,” Lawrence 
explains. “Cyberattacks are a constant 
threat that uses data, so everyone 
needs to up their game in cybersecurity 
maturity. 

“That’s where Kubrick is also ensuring 
that we have the right partners. It is 
partners like Snowflake that will enable 
organisations to be prepared  
for combating any threat that comes 
their way.” 
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